Inner Wisdom Trails

Keynote & Workshop Topics

Tailored for organisations, events and networks — in every sector

Self-regulation: the skill of the 21st century

Your personal bandwidth as a foundation for navigating this world.

We live in a time that demands more of us than ever — in speed, connectivity
and mental load. Our nervous system was not designed for this.

The result: people struggle, become exhausted. Not because they are failing, but
because they were never taught how their system actually works.

In this keynote or workshop, participants learn how to expand their bandwidth:
the capacity to handle stress activation, focus better and recover.

Not as a nice-to-have, but as a foundation for working and living better —
without sacrificing one for the other.

Possible angles:

- What stress is and what it is not — and why that distinction changes everything
- How the nervous system works and what that means for focus, decisions and collaboration
- Concrete tools to build more self-regulation — at work and beyond

Resilience: an overused word that solves little

On what we collectively refuse to see about stress and pressure

Everyone talks about resilience. An entire industry has emerged around burnout,
wellbeing and recovery. And yet we see little improvement, quite the opposite.
The numbers keep rising. So does the pressure.

That is no coincidence. We treat the symptoms, but we don't look at the
underlying structures that cause them: the assumptions about stress and
performance that are so deeply ingrained we no longer see them. How we deal
with pressure. How we raise our children. How we train and reward employees.
How we design organisations. How we embrace technology without asking what
it does to us. All driven by assumptions that are rarely examined.

Each topicis available as a keynote, workshop or half/full day session.
Always tailored to your context.
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This keynote invites a broader reflection — for anyone who wants to understand
why change is so difficult, and for organisations and networks that want to
understand what is collectively going wrong and what could be different.

Possible angles:

- Why the burnout industry keeps growing while the problem only gets worse
- The cultural assumptions about stress and performance we never question
- How we as a society pass on patterns that make the problem worse

- What organisations and societies can concretely do differently

Psychological safety at work: buzzword or

foundation?
On leadership, vulnerability and the courage to do things differently.

Psychological safety is on the agenda of more and more organisations. Rightly
so, but translating it into practice seems difficult. Not because people don't
know the concept, but because we struggle with it: navigating disagreement,
showing vulnerability, giving feedback without breaking the connection.

The leader sets the stage. Showing vulnerability is a cornerstone and that
clashes with the deeply ingrained image of leadership in the western world: the
leader who knows everything, is always strong and has all the answers.

Self-regulation is often the starting point: those who don't know themselves
under pressure cannot create a safe space for others.

Possible angles:

- Why harmony and safety are not the same thing
- Therole of the leader: vulnerability as strength, not weakness
- Self-requlation as the foundation for psychologically safe leadership

Each topicis available as a keynote, workshop or half/full day session.
Always tailored to your context.
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Vertical development: why knowing more is no
longer enough

On a different way of growing as a leader and as a human being.

We live in a world that is more complex than our capacity to understand it. The
world has outpaced us. Not because we know too little, but because the way we
think is no longer sufficient for the challenges we face.

The classic response? Learn more. More tools, more frameworks, more skills.
What the literature calls "horizontal development": adding knowledge and
skills to who you already are — like installing apps on a phone.

What we need today is an upgrade of the operating system itself. That is what
vertical development is about. Not climbing higher on a ladder of achievement,
because that is precisely the trap: those who look through the lens of the
achiever or the expert see vertical development as yet another goal to reach, yet
another level to attain. But that is not what it is about.

Vertical development is about the gradual shift in how you see the world. How
you can hold more perspectives at once. How you become more comfortable
with ambiguity, paradox and complexity, not because you solve them, but
because you learn to stand differently in relation to them.

Based on decades of research by contemporary developmental psychologists
such as Robert Kegan, Susanne Cook-Greuter, David Rooke and Bill Torbert, this
keynote explores what vertical development truly means, why it is more
relevant than ever, and how you as a leader can consciously work with it.

Key themes:

- Why knowing more is no longer sufficient in a VUCA world

- What the stages of adult development tell us, and what they don't

= The achiever trap: why 'higher' is not the goal

- What vertical development actually is: more perspectives, more complexity, more human
- How human growth really works: slowly, with setbacks, rarely in a straight line

Each topicis available as a keynote, workshop or half/full day session.
Always tailored to your context.
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